THE 4-STEP
CLOUD COMPUTING
STRATEGY CHECKLIST
The cloud is becoming an increasingly viable
option for mid-size to large organisations
The cloud offers a leaner, more efficient, and a more manageable approach
to enterprise functionality than legacy architecture.
Once you have evaluated the cloud benefits and decided that moving to the
cloud is the best approach for your organisation, you need to work on the
strategy. What does the planning process involve?
We’ve created a four-step cloud migration checklist to help your organisation
understand the requirements you need to consider and how to set the framework
for a successful strategy.

1

PLAN BUSINESS
OUTCOMES AND FINANCIALS

Understanding the strategic business and financial drivers for a cloud move is
key to defining the appropriate deployment and sourcing model. The drivers
for cloud need to align with an organisation’s overarching IT and business
goals, as well as any associated enterprise architecture guidelines and
preferred commercial models.
Rather than buying for your organisation’s own maximum workload, resources
can be provisioned and de-provisioned, as needed, which means IT can scale
up and down according to the business’ needs.

2

ACCESS THE SUITABILITY
OF APPLICATIONS

An inventory of the existing application portfolio needs to take place to
determine potential constraints and establish the right deployment model
across private, hybrid, or public cloud.
Each application or workload should be considered on a case-by-case basis to
determine the best fit, based on cost and performance requirements. While
newer software applications tend to experience few compatibility issues, some
of your older legacy applications may not migrate as easily, and may need
to be reconfigured to connect to your new cloud-based infrastructure services.

3

REVIEW BUSINESS
PROCESSES

It’s important to identify which operational and business processes will be
affected and where they are dependent on legacy infrastructure components
and operating technologies.
This is also a good time to review current processes to see where efficiencies
can be made using the cloud. There may also be an opportunity to start again
with entirely new processes where existing ones have become too
burdensome.

4

DECIDE ON A
SOURCING MODEL

How much of your migration and ongoing cloud management will be handled
in-house, and which components will be outsourced to a managed IT service
provider?
If there is a long term need for a resource, and there is the budget and capacity
for training and development, it makes sense to hire a full time cloud
champion. However, given the rapid growth in cloud-led services, there is
already a huge gap in the market around qualified talent with hands-on
operational expertise across areas like architecture, design and technical
support.

NO CHEATING
Creating a cloud strategy takes considerable effort and expertise and should
not be short-changed.
While you understandably want to get into the cloud sooner than later, taking
the time to thoroughly plan and walk through the four steps noted above will
set your business up for greater success in the long run.
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